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Real estate experienced a "golden decade" of development, also 
experienced the baptism of the financial crisis, gradually moving towards 
large-scale, standardized, and competition fierce, besides State strengthened 
regulation. In the era of opportunities and challenges, real estate enterprises to 
be bigger, stronger, longer, making rational development strategy is an 
imminent problem. For years, corporate strategic research already shows a 
certain degree of theoretical frameworks, enterprise strategies 
decision-making also has a number of success stories, but changes in the 
external environment makes some worthwhile strategic decisions lose 
application value, we need to study the development strategy of enterprise 
under the new situation. 
This paper comprehensively use the strategic management theory, 
strategic development theory, and strategies such as models, through the 
analysis of A real estate group in the external environment, taking into 
account the company's present development situation and possible 
development, conducting research on the development strategy of the 
company. This main research content of the strategy research includes: (1) A 
real estate group of external environment analysis and evaluation, integrated 
using PEST, and Porter five force model for analysis; (2) A real estate group 
of internal environment analysis and evaluation, integrated using McKinsey 
strategy 7S model and value chain analysis law for analysis; (3) using SWOT 
analysis method integrated for assessment and making strategy select; (4) 
proposing the safeguards mechanism of strategic implementation to A estate 
group. 
Real estate industry is a competitive industry, requiring a large amount of 
funding, and consuming large social resources, but is sensitive to national 
housing issues. This paper takes A real estate group as a specimen for analysis 
and study, A real estate's strategic development plan not only has realistic 
significance to study real estate, but also provides a reference for the real 
estate industry's trends.  
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第四部分对 A 房地产集团简单介绍，并对 A 房地产集团的内部环境进行分
析和评价。从企业内部资源入手，运用麦肯锡 7S 模型和价值链分析方法，对企
业的能力和所面临的优势和劣势进行全面分析。 
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